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AGENDA

Roll Call

Highlights of Activities in 2020

Acceptance of the 2020 Audited Financial Statements
Affirmation of 2021 Budget

Election/Re-election of Board of Directors
Re-appointment of Auditors

Acceptance of constitution amendment

Live Q & A

Results of Proxy Voting

Close of Meeting



HIGHLIGHTS OF
ACTIVITIES IN 2020






AVERAGE WEEKLY ONLINE VIEWS FOR SERVICES

Total Service Views

Service

| 2675.62
@ Axis Ablaze 2436.08
@ Local Adult (Axis, North East, West) Z22071%
@ Axis Filipino Adult

Local HopeKids (Axis, North East, West)

1590.46
® Axis Tertiary

NEC Mandarin Adult 722.6 715.75 49085 670.00
BI53T

239707 746.00 681.07 7%3.23

2 69
206.25 367.54 188.00
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LIVES IMPACTED LOCALLY & GLOBALLY

YEAR |2£O

LIFE GROUP ATTENDANCE NO. OF LIFE GROUPS LOCALLY

6/19 5302 308

NO. OF LIFE GROUPS GLOBALLY

501

NUMBER OF PEOPLE WHO REGISTERED TO TAKE
THE NEXT STEP

BELONG CLASS CONTRIBUTE CLASS DISCIPLE CLASS

250 74 1635







BECAUSE OF THE BECAUSE OF THE
\ CROSS, ANXIETY AND
CROSS, A 10-YEAR DEPRESSION HAS
SILENCE HAS ENDED!
\ = : NO HOLD OVER ME.

7




BECAUSE OF THE CROSS,
CANCER DOES NOT HAVE
THE FINAL SAY.




CHURCH IN THE MIDST OF PANDEMIC




CHURCH IN THE MIDST OF PANDEMIC

| Step out to bless on 8 —10 August
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FB live TASHE (FSRIETIR)  Recorded Live

Abraham Curtis

Marlene Massey

Aksah Daniel

Digital Outreach Mandarin Facebook Live

CHURCH IN THE MIDST OF PANDEMIC



ONLINE
LIFEGROUPS
OVER ZOOM




$267,950 given

to 168 Hope members
S$S40,000 given JFn't?NPD

to migrant workers
. COVID-19

$10,000 given
to Hope Centre

COVID-19 HOPE FUND



CHRISTMAS AT HOME



LIVES IMPACTED GLOBALLY




ACCEPTANCE OF THE 2020
AUDITED FINANCIAL
STATEMENTS



Statement of Comprehensive Income for the Year Ended 31 December 2020

INCOME

Tithes and thanksgiving

Programme income

Other Income

Interest Income

LESS EXPENDITURE*

(Deficit)/surplus for the year before taxation and specific funds

Restricted funds
Building fund

Mission fund
Hope Fund (COVID-19)

Surplus for the year before taxation and after specific funds

Taxation

Total comprehensive income for the year

*Expenditure breakdown on next slide

2020

$
11,731,186
86,519
1,411,697
113,839

13,343,241
(10,694,388)

2019

$
11,735,401
966,814
263,008
72,558

2,648,853

26,690
(9,469)

13,037,781
(13,058,717)

17,221

(20,936)

1,115,422
307,354

2,666,074

1,422,776

2,666,074

1,401,840

1,401,840

0%
-91%
436%

57%

2%

-100%
-91%
NA
-98%



Statement of Comprehensive Income for the Year
Ended 31 December 2020

* Tithes & thanksgiving remains about same for 2020 vs 2019

 Significant decline in Programme Income due to cancellation of conferences,
camps and other events due to COVID-19 situation in 2020

* Increase in Other Income is due to $912K of Job Support Scheme (JSS) from the
government

* Building fund in 2019 was raised through the “This Is Home” campaign
* No active mission fundraising in 2020

* We have raised S308K of Hope Fund from the church, and had given out $318K to
families/individuals who were impacted financially by the COVID-19 situation.



Statement of Comprehensive Income for the Year Ended 31 December 2020

INCOME
LESS EXPENDITURE
Programme expenses

Office and admin expenses
Depreciation

Facilities expenses
Personnel expenses
Finance cost

Other expenses

(Deficit)/surplus for the year before taxation and specific funds

Movement in specific funds (see previous slide)

Surplus for the year before taxation and after specific funds
Taxation

Total comprehensive income for the year

2020

$
13,343,241

(1,074,479)
(326,322)
(2,654,882)
(651,664)
(4,737,323)
(457,832)
(791,886)

(10,694,388)
2,648,853

2019

$
13,037,781

(3,669,407)
(357,270)
(2,209,822)
(1,780,942)
(4,672,890)
(330,843)
(37,543)

17,221
2,666,074

(13,058,717)
(20,936)

1,422,776
1,401,840

2,666,074

1,401,840

38%
2009%
-18%



Statement of Comprehensive Income for the Year
Ended 31 December 2020

* Significant decrease of Programme Expenses is mainly due to the cancellation of

conferences, camps, mission travels, and closure of church services in 2020.

e Depreciation increased mainly due to the full year depreciation of New Tech Park

(NTP) renovation and its full lease in 2020, as compared to partial depreciation in

2019.

* Facilities expenses decreased as there were less rental and utilities expenses in

2020.



Statement of Comprehensive Income for the Year
Ended 31 December 2020

* Finance cost derived from the interest expense incurred from the two leased
properties, New Tech Park and Textile Centre L8 Connect Halls. The increase is due
to the full New Tech Park lease captured in 2020 as compared to partial lease in

2019.

* Significant increase of Other Expenses is due to the S788K impairment loss on the
fair valuation of the Group’s two leased properties: New Tech Park and Textile

Centre L8 Connect Halls.



Statement of Financial Position as at 31 December 2020

ASSETS

Non-Current

Plant and equipment
Right-of-use assets (ROU)

Current

Inventories

Other receivables
Prepayments

Cash and cash equivalents

Total assets

Group
2020 2019
S S
2,566,820 3,174,675
28,684,280 31,318,083
31,251,100 34,492,758
8,532 10,210
683,045 635,351
107,954 120,269
14,326,529 10,202,960
15,126,060 10,968,790
46,377,160 45,461,548

-16%
8%
-10%
40%

2%



Statement of Financial Position as at 31 December 2020

* Plant & Equipment consists of the Group’s renovation, furniture & fittings,
audio/video/lighting and office equipment. The decrease is mainly due the

depreciation during the year.

« ROU (Right-of-use assets) consists of the Group’s properties (AXIS and CT Hub
office) and leased properties (New Tech Park and Textile L8 Connect Halls). The
decrease is mainly due to the depreciation of all the properties, and the

impairment loss from the fair valuation of the two leased properties.

* We see a $4 million increase in cash, mainly due to less expenditure during the
year 2020.



Statement of Financial Position as at 31 December 2020

FUNDS AND LIABILITIES
Funds

General fund

Building fund

Mission fund

Hope Fund (COVID-19)
Total funds

Liabilities
Non-current
Provisions
Lease liabilities

Current

Trade and other payables
Provisions

Lease liabilities

Total liabilities
Total funds and liabilities

Group
2020 2019
S S
31,029,579 28,480,726
62,852 62,852
736,764 710,074
90,531 -
31,919,726 29,253,652
50,760 50,760
12,444,325 13,716,627
12,495,085 13,767,387
569,925 1,143,872
120,123 63,601
1,272,301 1,233,036
1,962,349 2,440,509
14,457,434 16,207,896
46,377,160 45,461,548

9%

4%
NA
9%

-50%
89%
3%

-11%
2%



Statement of Financial Position as at 31 December 2020

* Hope Fund (COVID-19) is a fund setup to help church members who are impacted
financially due to COVID situation.

e Lease liabilities is the lease payable of the two leased properties within the lease

contracts.

* Trade & other payables has decreased due to less expenses incurred as at year

end, and also no accrual of staff performance bonus 2020.



HOPESPACE PTE. LTD.

(FORMERLY KNOWN AS
VERNAZZA INVESTMENTS PTE LTD)

2020 FINANCIALS



Statement of Comprehensive Income for the Year Ended 31 December 2020

Hopespace Pte. Ltd.

2020 2019

S S

Revenue 1,879,957 1,810,866
Cost of sales (272,388) (446,530)
Gross profit 1,607,569 1,364,336
Other Income — grant received from government 238,155 1,716
Administrative expenses (17,130) (25,910)
Depreciation of investment properties (1,506,712)  (1,125,352)
Finance costs (456,003) (328,759)
Other operating expenses (902,046) (177,892)
Loss before taxation (1,036,167) (291,861)

Taxation . ,
Loss after taxation (1,036,167) (291,861)




Statement of Financial Position as at 31 December 2020

ASSETS

Non-Current Assets
Investment properties
Current

Trade and other receivables
Prepayments

Cash and bank balances

Total assets

EQUITY AND LIABILITIES
Capital and Reserves
Share capital
Accumulated losses

Non-Current Liabilities
Lease liabilities
Current

Other payables

Lease liabilities

Total Liabilities
Total equity and liabilities

Hopespace Pte. Ltd.

2020 2019
S $
12,300,000 14,595,190
274,898 447,546
9,613 4,803
374,016 180,456
658,527 632,805
12,958,527 15,227,995
15,000 15,000
(1,213,375) (177,208)
(1,198,375) (162,208)
12,405,279 13,666,044
490,857 502,237
1,260,766 1,221,922
1,751,623 1,724,159
14,156,902 15,390,203
12,958,527 15,227,995




AFFIRMATION OF 2021
BUDGET
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Income Budget for 2021

Budget Actual
2021 2020
S S

INCOME
Tithes & Thanksgiving 11,471,000 11,731,187
Other Offerings - 335,170
Programme Income 435,410 86,519
Other Income 213,400 1,287,326
12,119,810 13,440,202

Var

%

-2%
-100%
403%

-83%

» Tithes & thanksgiving is budgeted conservatively in the midst of economy uncertainty.

 The church is expecting to have smaller scales conferences and camps, hence the increase

of Programme Income (from 2020)

 The church is expecting to receive a much lesser Job Support Scheme (JSS) grant from the

government in 2021.
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Expense Budget for 2021

EXPENSE

Personnel

Building & Facilities
Depreciation

Local Ministries
Church Admin

Global Missions*
Events & Programming
Social & Giving

Budget Actual
2021 2020

S S
4,697,958 4,443,932
3,421,383 2,217,866
1,140,000 1,148,169
1,118,230 591,160
603,120 535,567
581,790 166,001
571,880 87,317
480,000 547,950
12,614,361 9,737,962

Var

%

6%
54%
-1%
89%
13%

250%
555%
-12%

* The church is expecting to resume many of its activities in smaller scales, which explains the

general increase of budgeted expenses.

* Global Missions budget will be fully covered by brought-forward Mission Fund.



2021 Operating Budget

Income
Tithe & Thanksgiving

Other Offerings
Programme income

Other income

Expenditure
Personnel

Building & Facilities
Depreciation

Local Ministries
Church Admin

Global Missions
Events & Programming

Social & Giving

Surplus / (Deficit)

Budget Actual Variance
2021 2020
S S
11,471,000 11,731,187 -2%
- 335,170 -100%
435,410 86,519 403%
213,400 1,287,326  -83%
12,119,810 13,440,202
4,697,958 4,443,932 6%
3,421,383 2,217,866 54%
1,140,000 1,148,169 -1%
1,118,230 591,160 89%
603,120 535,567 13%
581,790 166,001  250%
571,880 87,317  555%
480,000 547,950 -12%
12,614,361 9,737,962
(494,551) 3,702,240



2021 Operating Budget

Budget Actual Variance
2021 2020
Income S S
Tithe & Thanksgiving 11,471,000 11,731,187 -2%
Other Offerings - 335,170 -100%
Programme income 435,410 86,519 403%
Other income 213,400 1,287,326 -83%
12,119,810 13,440,202
Expenditure
Personnel 4,697,958 4,443,932 6%
Building & Facilities 3,421,383 2,217,866 54%
Depreciation 1,140,000 1,148,169 -1%
Local Ministries 1,118,230 591,160 89%
Church Admin 603,120 535,567 13%
Global Missions 581,790 166,001 250%
Events & Programming 571,880 87,317 555%
Social & Giving 480,000 547,950 -12%
12,614,361 9,737,962
Surplus / (Deficit) (494,551) 3,702,240

Global Missions 2021
budget of $582K will be
fully covered by brought-
forward Mission Fund. With
that, the church budget
2021 would have a surplus
of S87K.




2021 Capital Budget

Capital Budget

Programmes dept

Live Production dept

IT dept

Facilities dept — AXIS

Facilities dept — New Tech Park

Facilities dept — New East Centre

Total

Budget

2021

6,000
94,000
91,000

100,000
10,000
50,000

351,000




2021 Capital Budget (Cont’d)

In view of the changing COVID situation, the management will review the budgeted big
ticket capital items every quarter to ensure financial prudence.

Live Production Dept:
» Replace Axis side projector (S40K)
 Audio, Video equipment Upgrade (S35K)

IT Dept:
* Hardware and system to beef up Cybersecurity (S60K)
* Hardware Refresh (S17K)

Facilities Dept:
 Axis: Axis Toilet renovation (S100K)
* New East Centre: New AVL equipment for East Centre (S50K)



ELECTION/RE-ELECTION OF
BOARD OF DIRECTORS



ELECTION/RE-ELECTION OF BOARD OF DIRECTORS

e Current Board has completed their term of office

* Ms. Chio Yee Ming will retire from the Board after serving for 5 terms
and Mr. Raphael Cheung Yiu Kwan will retire from the Board after
serving for 3 terms.

* The rest of the 9 members seek to be re-elected for a new 2-year
term

* Nomination Committee has nominated Mr. Timothy Yeo Xi-Min for
election to the Board



ELECTION/RE-ELECTION OF BOARD OF DIRECTORS

* To elect/re-elect the following members to the office(s) indicated below for a
new 2-year term:

e Mr. Tan Ah Tuan as President

 Mr. Daniel Tan Gan Hong as Vice President

* Mr. Siah Kai Ming as Secretary

* Mr. Gerald Aw Jer-Weei as Treasurer

* Mr. Sham Chee Keat as Audit Head

* Mr. Jeffrey Chong Hock Joo as Ordinary Member
* Mr. Leong Chung Nang as Ordinary Member

* Mr. Poy Yong Yew as Ordinary Member

* Mr. Tommy Lim Chee Heong as Ordinary Member

* Mr. Timothy Yeo Xi-Min as Ordinary Member (new Board member)



RE-APPOINTMENT OF
AUDITORS



RE-APPOINTMENT OF AUDITORS

Resolution

1. The Church resolved that the firm of Certified Public Accountants Foo Kon Tan
LLP (Registration No.: T10LLO002B), be and are hereby re-appointed as Auditors
of the Church to hold office for a term of 1 year starting from the conclusion of

this Annual General Meeting.



ACCEPTANCE OF
CONSTITUTION AMENDMENT



ACCEPTANCE OF CONSTITUTION AMENDMENT

* Proposed Amendments*
To remove Article 5.1 from constitution:

5.1 The Church is dffiliated to “Hope International Ministries”.

* Reason for removing Article 5.1

The Church is no longer affiliated to “Hope International Ministries” as of 27th
September 2018.

* Subject to final approval from the Commissioner of Charities (COC) and Registrar
of Societies (ROS)



LIVE Q & A



RESULTS OF PROXY VOTING



QUESTIONS

* For any additional questions, please email your questions to
agm@hopesingapore.org.sg; your questions would be answered
offline and would not be part of this AGM.



mailto:agm@hopesingapore.org.sg

CLOSE OF MEETING



